
A Note from the Team

New Hampshire GEAR UP Alliance,

 

Welcome to the first issue of the New Hampshire GEAR UP Alliance newsletter.  The New

Hampshire GEAR UP Alliance is designed to allow New Hampshire’s GEAR UP partner

schools to collaborate, share best practices and build community around GEAR UP’s

mission to promote postsecondary success for all our students.  A complete list of all

GEAR UP partner schools can be found later in the newsletter. 

 

I am thrilled to introduce the newest addition to the NH GEAR UP family - GEAR UP

Manchester. The GEAR UP Manchester project was launched in the fall of 2018 and will

be serving the current 6th and 7th graders at all four of Manchester’s middle schools. The

project will follow them through their first year of postsecondary education.  Each of the

middle schools will have a GEAR UP Coordinator starting in mid-June and you can find

more information about them later in the newsletter. 

 

I’m also incredibly proud of the innovative work that all our New Hampshire GEAR UP

schools have done during the past three years.  Over 1,075 students have been impacted

by the work of GEAR UP New Hampshire and more that 250 educators have engaged in

professional development opportunities as part of the program.  As the New Hampshire

cohort moves into their high school years we will be accelerating their opportunities for

exposure to college knowledge and financial aid resources.   

 

I hope you will take a few minutes to read about all the exciting things that are happening

in the GEAR UP world.  As always, the GEAR UP team is here to help with anything so

don’t hesitate to reach out us.

 

Have a great summer!

Stephanie

May 2019

New Hampshire GEAR UP Alliance

Quarterly



ALLIANCE

NEWS

Career & College Clubs is a research-based, career and
college readiness program informed by the ACT

Holistic Framework for grades 7-12. Career & College
Clubs employs peer-to-peer learning, requiring

students to teach the material to each other and then
encouraging those students to educate their peers who

are not in the club- promoting engagement and
developing critical socioemotional skills in students.

Each grade level contains sequenced lessons and
activities in five, research-supported domains: 1)
College and Career Preparation and Readiness; 2)

Academic Preparation; 3) Leadership Development; 4)
Socioemotional Learning and; 5) Professional Etiquette.

Since 2008, Career & College Clubs has helped
educators at more than 370 schools across the nation

increase the odds of college enrollment. In 2015, a
study by ACT found that Career & College Clubs

increased the odds of college enrollment by 85%. We
are very excited to partner with Career & College Clubs

next academic year!

NCCEP National
Conference

Summer Reading
Challenge

Career & College Clubs

Summer is right around the corner, which means so is the
GEAR UP Summer Reading Challenge! We had awesome
results with the pilot of the program last year with almost
35,000 pages read. Those are impressive numbers and we
cannot wait to see how we improve this upcoming summer.
Schools will recieve challenge materials at the May 29th
Annual Meeting at the Mountain View Grand to distribute to

students before the end
of the school year. This
year the challenge runs
between June 21st to
September 22 and
students should return
the tracking page (not
bookmark) to the name
printed on their sheet by
Wednesday, September
25th. Schools should then
mail those forms in to
GEAR UP New Hampshire
who will do the final tally
and announce winners.
Like last year, everyone
will get a participation
prize and the top reader
from each district will
receive a gift card of their
choice. 
Let's get reading!!

The New Hampshire GEAR UP Alliance is so excited to

attend the NCCEP National Conference in San

Francisco this summer. The NCCEP Conference, Youth

Leadership Summit, and Parent Leadership Institutes

run concurrently from July 14-17, 2019. The conference

is hosted at the Hilton San Francisco/Union Square.

The Alliance has reserved hotel rooms at the

conference center to cover accomodations from

Sunday night through Wednesday night (checkout

Thursday morning). 

 

With our school and district leaders, parents, and

students in attendance, the Alliance will have over 50

attendees! If you have not completed the registration

on Eventbrite, please find the link in our resources

section. You will also be able to find a link to the

conference website and all three agendas. 

 

We hope you're ready to be loud at the roll call!



RURAL

COLLEGE

ACCESS

AND

SUCCESS

SUMMIT

"There is so much
more to making our
students ready for
college than just

academics- we need
to reach each student
on an individual basis
and let them know we
care about them and

that they are
important to us." -

Rebecca Schrader,
Franklin School

District

In late April, Berea College hosted the
Rural College Access and Success Summit.
A group of 15 New Hampshire GEAR UP
Alliance professionals traveled to
Lexington, Kentucky to learn about
Adverse Childhood Experiences, Trauma

Informed Schools, virtual learning and college visits, opioids and
recovery, the challenges facing rural students, and more! We
were even able to attend a session hosted by Dr. Alison Bryant,
Principal at Laconia Middle School on the power of relationships.
The summit was filled with unforgettable speakers and tons of
valuable content. We can't wait to attend in 2020!



Aarron Dupuis is the Special Projects Coordinator

for Campus Compact for New Hampshire. Aarron

provides support to the GEAR UP New Hampshire

and GEAR UP Manchester programs and oversees

social media for Campus Compact for New

Hampshire. Before coming to Campus Compact,

Aarron served as the GEAR UP New Hampshire

North Country VISTA hosted at White Mountains

Community College in Berlin, NH. Aarron grew up

in Berlin and is excited to be able to help students

who grew up in communities similar to his own. He

believes that education is the best way to better

yourself and hopes that everyone realizes their

potential. Aarron has his Bachelor’s of Art degree

in Psychology from Colby-Sawyer College and

graduated from Southern New Hampshire

University earlier this month with his Master's in

Business Administration.

MEET THE TEAM

Thank you Chelsea and Elizabeth!
The GEAR UP New Hampshire team

extends a huge thank you to Chelsea

Christensen and Elizabeth Malia for their

extensive work with GEAR UP NH. Since

our inception, Chelsea and Elizabeth

have been integral members of our team

by starting the GEAR UP Theme Month

program, coordinating the VISTA project,

and contributing to the overall successes

of GEAR UP NH. Please join us in wishing

Chelsea and Elizabeth luck in their new

adventures!

Staff
Debby Scire

Interim President

New Hampshire College & University Council

Executive Director

Campus Compact for New Hampshire

 

Stephanie Lesperance

State Director, New Hampshire GEAR UP Alliance

Campus Compact for New Hampshire

 

Jillian Oates

Director of Operations and Finance

Campus Compact for New Hampshire

 

Scott Power

Director, Outreach & Communications

Director, New Hampshire Scholars

New Hampshire College & University Council

 

Aarron Dupuis

Special Projects Coordinator

Campus Compact for New Hampshire

 

MaeAnna Edwards

Access Coordinator, GEAR UP New Hampshire

Campus Compact for New Hampshire



Harmony Elliott is the current AmeriCorps VISTA

for GEAR UP New Hampshire in the North

Country  serving at White Mountains Community

College in Berlin, NH. A first-generation student

herself, Harmony found that she was navigating

her senior year and the complicated education

system on her own. Though it felt like going to

college was expected, no one ever talked about

how to actually get your foot in the door; her

classmates made it look easy, yet Harmony found

it confusing and stressful to take the first steps

into higher education. 

 

Harmony is excited to work with GEAR UP New

Hampshire as a way to demystify the higher

education system for all students. She has been

pleasantly surprised with how many students in

8th and 9th grade have an idea on what they

want to do after high school. When students can

articulate these thoughts, Harmony takes

advantage of the opportunity to connect with

that student and offer support and potential

redirection. 

 

Harmony has just accepted a position to serve as

an AmeriCorps VISTA in the same capacity next

year! She believes that GEAR UP can empower

students and their families in making informed

decisions about post-secondary education. As

GEAR UP NH promotes, college does not hold

one singular definition and going to college does

not mean the same thing for everyone. Whether

students are looking for a two- or four-year

degree, direct job training, full- or part-time study,

GEAR UP is working to break down the barriers

and stereotypes that plague the higher education

community. She believes that with programs like

GEAR UP and the leaders that facilitate those

programs, students will have the tools to make

informed decisions about their path after high

schools. Through GEAR UP, higher education can

be less muddy for students across the state,

showing them the steps they will need to take to

succeed. Harmony believes that if students follow

those steps, college will no longer be a

dream...but a reality for all.

GEAR UP New Hampshire and GEAR UP

Manchester have open VISTA positions

and we are looking for qualified

applicants! Positions for New Hampshire

GEAR UP Alliance VISTAs will be available

for each school district within our cohort

working on career & college awareness

and readiness, GEAR UP paperwork,

assistance on GEAR UP events and

activities, and more! To supplement the

VISTA living stipend, the New Hampshire

GEAR UP Alliance will offer a $500 per

month housing stipend for VISTA

members serving at GEAR UP Schools.

Please keep an eye out for anyone you

think would excel at your district! See our

resources section below for the link to our

available positions!

V I S T A  C O R N E R
"Although I do not know

exactly where this path will
take me, I can confidently say
that VISTA has given me the

opportunity to remember
how much I enjoy working
with the young minds of

students who will one day
make decisions that WILL

change the world."
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SCHOLARSHIPS!
Cameron Impact Scholarship                                     May 24, 2019

 

K-12 Classroom Project Grants                                    May 25, 2019

 

1st-Art-Gallery Art and Design Scholarship               May 31, 2019

 

HelpTeaching Scholarship                                        June 1, 2019

 

Digital Privacy Scholarship                                       June 30, 2019

 

Cloud Scholarship                                                      June 30, 2019

 

Blake Rubin High School Scholarship             November 1, 2019

 

National Debt Relief Scholarship                   December 31, 2019

Upcoming
Events

Upcoming
Deadlines

New Hampshire
Scholar's Day

Food Security Summit
GEAR UP New

Hampshire Annual
Meeting & Student

Leadership Academy
Summer Reading
Challenge Begins
NCCEP National

Conferences

5/23/19
 

5/23/19
5/29/19

 
 
 

6/21/19
 

7/14/19

ASAP
 

ASAP
 

ASAP
ASAP

 
ASAP

5/21/29
 

5/21/19
5/31/19
6/30/19

Annual Meeting & Student
Leadership RSVP

NCCEP Conference
RSVP

GU-NH Progress Report
Higher Education

Partnership Survey
Staff Email List
Annual Meeting

Interviewee
iTutor 1:1 Sign Ups
May Themed Photo
June Themed Photo



In late March, GEAR UP Manchester gathered for a two-day kickoff event with 2,000 6th

and 7th graders from Manchester School District. Paradigm Shift came to New

Hampshire to host this event featuring sessions on sports, career exploration, and

relationship development. Mayor Joyce Craig, the first female mayor of Manchester,

helped close out our first day with our 7th grade students! We were thrilled to host this

extremely successful event in partnership with Paradigm Shift. Thank you to Mayor Craig,

Paradigm Shift, and all of our other partners who helped make this event a success.

“The GEAR UP Manchester Kickoff was
an incredible opportunity for our 6th and
7th grade students to learn about how

their interests intersect with college and
career opportunities. Paradigm Shift

hosted an amazing event using fun and
play to drive home the message of college
and career readiness. Southside Middle
School is GEARed UP and ready to go!”

-Jessica Milligan
Southside Middle School Principal

G�AR UP

Manchester



GEAR UP MANCHESTER
COORDINATORS

Dr. Sarah Traphagen

Southside Middle School

Emily Yunes

Hillside Middle School

Lucy Weathers

Parkside Middle School

Natalie Barney

McLaughlin Middle School

Dr. Sarah Traphagen is a first-generation college student
and graduate. She received her B.A. in English from Niagara

University, M.A. in English from the University at Buffalo,
and Ph.D. in English from the University of Florida. She

began her career as an educator at the University of Florida
and has since then taught, advised, and advanced social

equity initiatives at two college preparatory schools, The
Hockaday School and The Mountain School of Milton

Academy. In addition, she is a certified life coach for teens.
She is so excited to have the opportunity to work with

GEAR UP NH.

Lucy is a Manchester native and Campus
Compact/AmeriCorps alumna who is passionate about

continuing the great work being done in Manchester
schools and by educators in the city. Before coming to

GEAR UP, she was the Assistant Director for Breakthrough
Manchester at the Derryfield School and being the College
and Career Coordinator for the STEAM Ahead program at

Manchester West High School. Lucy has her B.A. in
Biological Anthropology from Drew University.  She is

currently pursuing her MEd in School Counseling at
Plymouth State University and hopes to continue working

with Manchester students in the future!

Emily Yunes served as a City Year Student Success Coach in the
Manchester. Her years working at City Year made her passionate

about supporting young people through their education.  She
believes education allows students to become more confident in

themselves and opens opportunities for them. She is looking forward
to being able to work with students at Hillside where she can support

their growth over the course of many years. Emily has a Bachelor's
degree in History and a minor in Political Science from the University

of Massachusetts in Lowell. In the future, she hopes to pursue a
Master’s degree in Community Engagement in Education. Emily is

from Salem, NH and currently lives in Nashua, NH.  When she is not
at work Emily likes to read, swim, knit, and draw.

Natalie has extensive experience as an educator for at-risk
students and behavioral therapy.  She graduated from Utah State

University with a degree in Social Work and Special Education. 
After a 9-year career in Salt Lake City, Natalie relocated to New
Hampshire. There she served as a 504 Coordinator and coached
adaptive sports for students with disabilities. In 2012, she joined
the team at the Granite YMCA-DT Manchester as Teen Services

Director. She oversaw school-based outreach programs including
the Y-STAY programs at all four Manchester middle schools. She

also managed operations of the Y-STRIVE Program and Power
Scholars Academy. She is dedicated to working with students,

families, educators, and community partners to bring enrichment
into the lives of youth in our community.



G�AR UP 

New Hampshire

The GEAR UP New Hampshire Annual

Meeting will be hosted at the Mountain

View Grand on May 29th, 2019.

Breakfast begins at 8:00AM with the

agenda starting at 8:30. During the

meeting, there will be sessions on

Nurturing a College Going Culture, San

Francisco Expectations and Goals, and

time to work with your GEAR UP Access

Teams. We are looking forward to

hosting you all! Please let us know if you

have any questions or concerns. If you

have anyone to add to your team's

RSVP, you can find the link in the

resources section below. Otherwise, we

will see your team on May 29th!

Ann
ual

Me
etin

g

May 29,

2019



PARENT LEADERSHIP INSTITUTE

YOUTH LEADERSHIP SUMMIT
We are SO excited to attend the GEAR UP National Conference hosted by NCCEP.

This summer we will have both parents AND students join us for the Parent
Leadership Institute and Youth Leadership Summit for the first time ever! At the
GEAR UP New Hampshire Annual Meeting, we will go over logistics and for the

three concurrent conferences. Please let us know if you have any questions,
including questions on travel arrangements for your parents or students.



Meet Jazmyn, a GEAR UP student and emerging

author from Laconia Schools. Jazmyn was

encouraged by her Language Arts teachers over the

years to write poetry- and she has at least 10

notebooks filled with her own original poetry to

prove it! After her 7th grade teacher challenged her to

write deeper poetry, Jazmyn thought to herself, "If I

can do this, why can't I write a story?". Since then,

Jazmyn has written short stories, music, fan-fiction

(with one published story that has over 1.16K views on

Wattpad), and an epic first installment in what she

envisions to be a trilogy. Moonlight Mystery, the

premier book in the series, is a story that's mostly

inspired by her classmates over the years. When

inspiration does strike, Jazmyn takes out her small,

spiral notebook with a big pink message on the front:

"THE COOLEST GIRLS ARE THE ONES WHO

STAND UP FOR EACH OTHER".  Aside from

writer's block, one complicated thing for Jazmyn is

figuring out how to write about sensitive issues

without offendingn anyone now or in the future.

When she does get writer's block, she blares her

writing playlist as loud as she can, which features

music from Panic! at the Disco, My Chemical

Romance, and musicals like "Dear Evan Hansen" and

"Hamilton". Jazmyn's favorite thing about writing is

being in control of each character's destiny.

Currently, her favorite author is Cassandra Clare

(The Mortal Instruments) because, in Jazmyn's eyes,

Cassandra writes like she doesn't care what others

think about her writing. Jazmyn aspires to be like her

one day. When asked what advice she would give to

other young writers, she replied: "Don't stop trying.

Don't delete anything. Never throw anything away!"

Jazmyn is an avid reader and the overall winner of

last year's Summer Reading Challenge with over

18,000 pages read! To read more about the first

installment of her trilogy, see the description here! 

 

Rising
Author

Shares her
Insights

MOONLIGHT MYSTERY
May Pauna was an average, normal girl with a
normal life, and a normal family. At least...that's
what she used to think before her sister strangely
disappeared without a trace. With the suspicion
of something being off about the investigation,
May starts to investigate what happened to her
dear old sis. Will may be able to find her sister or
will her plans go sideways?

Resources:



Bulletin Board Contest
G E A R  U P  N E W  H A M P S H I R E ' S  T H E M E  M O N T H

This academic year, we unveiled our new and improved GEAR UP Theme Month program. Throughout

the year we sent bulletin board templates, Stall Street Journals, and interactive handouts for schools

to use during the months. Schools received information and handouts for students on topics like "On

Time & Organized", "Speak for Yourself", "Show Me the Money", highlighting partners like New

Hampshire Scholars and more! At the end of the month, one board is named our Featured Board of

the Month on our social media sites. We are looking forward to the upcoming year and what the new

themes bring! Thanks to all the schools that participated this year!



Share Your GEAR UP Success Story
Are you an educator that has seen a shift in your school culture because of the New Hampshire GEAR UP
Alliance? Do you have a student who wants to share their GEAR UP story? Heard about a caregiver who is

excited about the opportunities their student has? Would you like to highlight your school for the awesome GEAR
UP work you've been doing? If you answered "Yes!" to any of the above questions, we would love to hear from

you! Please email MaeAnna Edwards with your stories.

New Hampshire GEAR UP
Alliance Partner Districts

GEAR UP New Hampshire

GEAR UP Manchester

Berlin Middle School

Berlin High School

Claremont Middle School

Stevens High School

Franklin Middle School

Franklin High School

Laconia Middle School

Laconia High School

Lisbon Regional School

Stewartstown Community School

Canaan Memorial School

Colebrook High School

Pittsburg High School

Whitefield Elementary School

White Mountains Regional High School

Hillside Middle School

Manchester Central High School

Manchester High School West

Manchester Memorial High School

Manchester School of Technology High School

McLaughlin Middle School

Parkside Middle School

Southside Middle School


